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SITUTATION

DISH Network is a nationwide, premier provider of cable television services. Along with a myriad of main-
stream media options, DISH Network offers specific television programming to a number of ethnic markets. In
December of 2005, DISH Network chose | Imagine Studio to provide new marketing materials for their pro-
gram expansion within the Russian ethnic market. With an established presence in ethnic marketing, especially
Russian, we were able to develop the necessary materials and enhance the DISH market presence in Russian

television programming.

IMPLEMENTATION
Approach

Dish Network turned to | Imagine Studio in an effort to
respond to the competitive tactics being used by Direct
TV, and to re-capture the Russian-speaking audience

in the US. For years, Dish Network enjoyed a non-
competitive environment, capturing the majority of
Russian viewers. However, in the Winter o} 2006, the
competition brought about by Direct TV prompted Dish
Network to reevaluate its strategy and employ a more
proactive marketing approach. Bringing our extensive
experience with the Russian ethnic market into our
strategy for DISH Network,

| Imagine Studio was able to successfully identify the
ways in which DISH Network could position their
rogramming to attract Russian Americans. Using first

Eond cultura knowledége, we designed and implement-

ed our materials based on this experience and exten-
sive research on the market characteristics.
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Print Materials

When DISH Network first contacted | Imagine
Studio, they sought |E)rint materials which would re-
tain their existing ethnic customers as well as extend

their brand into new customers. To achieve this, we
performed an in-depth analysis of the Russian Ameri-
can audience to discover market characteristics and
needs. Together with our personal experience and
research, our expert creative team developed print
ads featuring program highlights, family and home
packages, and re?errol programs.
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The introduction of print materials was a success at
expanding DISH’s presence in the ethnic market, but also
exposed new marketing challenges for | Imagine Studio.
After designing print ads, radio spots, and magazine
articles, our research suggested that the Russian TV
audience was best reached through online media. To
respond to these findings, we created a variety of in-
novative online banners and strategically placed them
on the top five Russian American websites. The results
of these banners were exceptional; they produced the
highest click-thru-rate possible of a 1.0. By accurately
reassessing the market and defining strategy based on
research and experience, we were able to successfully
market the DISH Network brand into the homes of their
valued customers.

Outdoor Advertising

To further expand DISH Network’s regional reach, |
Imagine Studio created an outdoor billboard campaign
in New Jersey, Massachusetts, Philadelphia, Los Angeles,
San Francisco, and Chicago. This campaign promoted
five new eastern European TV channels to Russian audi-
ences. | Imagine placed this contemporary and sophis-
ticated billboard, inspired by post-Soviet artwork, near
Russian communities to create the optimal opportunity for
DISH Network to successfully expand their presence.
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